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Our Mission:   
In the spirit of Christ, we serve our community, we gather for worship and fellowship, 

we offer encouragement, compassion and respect to all to the glory of God. 
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Annual Meeting Agenda 
June 28, 2020 

Opening prayer 
 
Establishing that a quorum is present 
 
Reports 
 Minutes of June 2019 meeting 
 Clerk report:  2019 membership 
 Executive Board Report 
 Finance report:  2019 finances 
 Financial review report 
 Diaconate report 
 Pastor’s report 
  
Nominating report and elections 
 
Presentation of 2021 budget and vote  
  
Bylaw amendments – vote to approve 
 
Presentation on beginning Open and Affirming process (Roberta and Keira) 
  
Awards  

 
  



SOUTH NEWBURY UNION CHURCH 
ANNUAL MEETING MINUTES 

June 23, 2019 

 

Meeting Started: 11 AM, wi 

th a quorum achieved. Opening prayer offered by Jim Schultz 

 

Minutes from the 2018 Annual Meeting were unanimously approved. 

 

REPORTS 

 

TREASURER’S REPORT: Nancy Nichols, treasurer, painted a dismal picture of the church finances – 

debts and no money. Copy attached.  

 

Current bank totals are: 

 Operating Fund   $1,429.98  

Diaconate Fund   $3,240.10 

 Capital Fund  $5,743.87  

 Savings Account $154.04 

 

Current church indebtedness  $70,000 owed on loan for church renovations 

    $1,700 (approx.) fuel bill for last year 

 

Nancy stressed the importance of paying down the $70,000 since we currently pay only the interest each 

month. In four years the whole amount will come due. Reducing the principal will also reduce the monthly 

interest payments. 

 

Treasurer’s Report was unanimously accepted, with condolences to Nancy. 

 

2018-2019 Annual Report - Motion made, seconded and unanimously approved to accept the annual report 

as presented.  

 

New Officers – Gail announced Pat Oakes as the new Chair of the Diaconate. Elyce is joining the 

Diaconate. Gail thanked Judy LaPorte for her service. A motion to accept the nominees for the 

coming year was unanimously approved.  

 

Proposed Budget for 2020 - Finance Committee Spokesperson Marj Shultz announced that her Committee 

had further trim the budget by eliminating certain expenses, such as fellowship meals, books and 

literature, kitchen supplies, thereby saving $600 for this fiscal year.  The committee recommends 

the stewardship campaign be rescheduled to April/May in order to allow more specific figures for 

the annual meeting budget for the upcoming fiscal year. Ways to bring in more money were 

discussed. For example, the committee suggested a second weekly offering envelope for 

contributions – towards missions, the diaconate, or reducing our $70,000 loan, for example. A 

particular category would be announced each Sunday. Marj offered special thanks to her fellow 

Finance Committee members for their hard work – Pat, Gail, Nancy and Heather. 

 

Future Friendship House – Gail Bostic asked for a vote to renew the capital campaign for Friendship 

House. This initiative would reach out to the Newbury community, to those who would like to 

preserve the historic 1853 school house which is available to the Newbury community, but not 

support the religious aspects of the church. Many programs are scheduled for the coming year in 

Friendship House such as 4H, VNA, speakers, a rabies clinic, etc. making the community more 



aware of our resource. Some members expressed concern about taking on any more debt. Gail 

stressed this would look to the community for funding and we would only undertake what we could 

pay for then. It was moved, seconded and approved unanimously. 

 

Awards: The Dependable Servant Award was given to Pat Oakes 

    The Special Friend Award went to Elyce Reny.   

 

The meeting adjourned at 11:45 AM with the Lord’s Prayer. 

 

Respectfully submitted, 

 

 

Maralyn Doyle, Clerk 

Attached: Agenda, Treasurer’s Report, Annual Report for 2018-2019. 

 

CLERK’S REPORT 

2019 

Church Membership 

 

 January 1, 2019   45 Active    10 Inactive 

 December 31, 2019    45 Active    8  Inactive 

 

Church Society Membership 

December 31, 2019            11  Society Members 

         

Membership Changes: 

 Loss by death    1 

     Richard Perkins (1/28/19) 

 Baptism                            none   

 

     Removed from Membership: Becky Barnes  4/28/19 

 

Respectfully Submitted, 

 

 
Maralyn Doyle, Clerk 

 

  



REPORT OF THE EXECUTIVE BOARD 

 

The past year has been a busy and amazing year for South Newbury Union Church.  It began with our 
Annual Meeting in June 2019, when new officers for the forthcoming year were chosen.  
 
At the Annual Meeting, it was voted to reactivate the Capital Campaign and continue our vision for the 
Friendship House. Gail created a capital campaign committee. The committee was able to meet three 
times before the pandemic this spring. David and Gail were working on a brochure to hand out in the 
community. The community with Gail’s hard work produced events over the fall and early winter to 
keep the Friendship House busy most weeks. As of now, the campaign is on hold. 
 
The board approved monthly payments to pay down line of credit since September of last year. The 
amount was usually $1000 per month which included the payment for interest and the extra going to 
principal. 
 
The executive board asked the creation of a finance community be organized. Between Marj Schultz and 
David, we now have such committee. The task for the committee is to look at the budget so the church 
can hopefully operate with a balanced budget. We are in the process of a financial review as well. 
 
With much appreciation to Jim Schultz and a few others, the church had a well planned out Stewardship 
Campaign in the fall. Although with members pledging, we fell short of our financial goal. It is concerning 
to me that the funds may not be there as we progress toward the later part of the year.  
 
This spring brought forth some challenging time for the world, including South Newbury Union Church, 
due to CoVid 19 pandemic. We ventured into uncharted territory using virtual means for church 
services, Sunday school, coffee hour and meetings. We, as well as the Diaconate, have successfully met 
as a board several times. Between David, Roberta Daw, Patricia Oakes and Doris Newell the 
congregation enjoyed the Easter Service, including Maundy Thursday via Facebook live. The executive 
board approved David to proceed with the application for Payroll Protection Plan through the 
government. Many changes continue to occur to allow our church to continue to “Be the Church.” 
 
Peace, 
 
 
Mary Smith 
Chair of Executive Board 
 

REPORT OF THE FINANCE COMMITTEE 

 

In the spring of 2020, the Executive Board was asked to approve an “Out of Balance” account for the 
General Fund for 2019 of about $1600.   We had taken a similar action for the 2018 to start the year 2019 
with a correct balance so this second need created questions. The Finance Committee had been 
suggesting an audit since the middle of 2019.  A compromise to review financial record keeping and 
practices for 2019 was decided. To that end, Jim Schultz had been asked to review the General Fund, the 
Diaconate and the Capital Fund church accounts for 2019. 
 
Jim is a former software engineer/developer consultant in Payroll and Benefits based primarily in New 
York State. He had been involved in the auditing of the accounts for St Mark Lutheran Church in 



Woonsocket, RI for many years.    He has been volunteering as a tax preparer for the AARP in New 
Hampshire for three years.  In just a few weeks he found many errors that had resulted in our Power 
Church System being in disagreement with the bank statements.  In June 2020 he presented those 
findings to those involved to discuss improvements to our methodology and record keeping.  He has 
been working with Pastor Dave Keller to correct many of the errors.  He is expecting to do the same 
work for the Diaconate and Capital Fund accounts.  His and our hope is that we will get out of the 
morass of these accounts to a clearer and more accurate accounting of our financial situation. 
 
Related to this issue, a new teller’s practice is in the process of being instituted to improve accuracy and 
lighten the burden of the two long time tellers Doris Newell and Keira Rand.  They have done this fairly 
thankless task for years.  This practice change includes using streamlined teller sheets and taking 
advantage of those who volunteered to count in last year’s Stewardship Campaign.  Training continues. 
 
Looking at the Capital Campaign, we had a momentary panic when we realize that only the interest on a 
large letter of credit was being paid in the first year.  With some brainstorming we instituted an 
Extraordinary Giving envelope to be inserted in the Sunday bulletins’.  Each week a different outreach or 
need was addressed and “loose change” was asked for that issue.  The result of this was that many 
generous people gifted us with enough money to reduce our debt and corresponding interest.  Also the 
Diaconate and OWCM came into some extra cash.  Continuing our drive to get out of debt, we tried a 
new envelope effort in January and February.   Also the SNUC Bucks sold during Lent helped to reduce 
the Debt some.  Many thanks to so many generous people! 
 
In January, an effort was made to have a second Church Meeting to review the budget before starting 
our Fiscal Year.  That was less successful than we had hoped but we may try again next January. 
There have been various fund raising events to increase our General Fund. For example, the corned beef 
and cabbage dinner made it just under the wire before the pandemic shutdown.  A take out of ham and 
beans reopened our fund raising.  While we expected to simply let the community know we are still 
here, the income was a surprise.  Again thanks to the generosity of our friends and neighbors that 
dinner was a successful money maker.  Look for our next take out in June.  Thanks to the efforts of many 
people, we have been keeping our financial head above water.  A special thanks go to Pat Oakes and 
Scott Wallace who lead us to keep going and doing so much work on these many dinners.  
Nancy Nichols, Treasurer and Heather Weir, Financial Secretary continue to learn and improve our 
recordkeeping. 
 
A deficit budget is once again to be in front of the congregation.  Costs go up.  Income remains static. 
These kinds of budgets are sometimes referred to as “Faith Budgets.” We will need lots of faith this year. 
More people and events that should be acknowledged have not been in this report.  That is the fault of 
the author.  So many people have kept this church and its mission going even in this time of disease and 
fear that there is not enough time and space.  The financial work aspect is not the most glamorous role 
in the Church but it is necessary.  The doors would not be opened save for their work. 
 
 
 
 
 
 



Financial Record keeping Review  2020 Annual Report 
 
Late this spring, the Executive Board asked me to conduct a review of the Congregation’s 2019 financial 
records contained in PowerChurch (“PC”).  The review was limited to the three (3) primary bank 
accounts used by SNUC – General Fund Account (“GF”), Diaconate Account, and Capital Fund Account.  
Due to lower volume activity, the more peripheral accounts such as the Contingency Savings account 
and investment accounts were excluded from the review.  The sole purpose of the review was to 
attempt to reconcile the transaction data in PC for each account with its respective 2019 bank 
statements received from Bar Harbor Bank and Trust. 
In starting with the review of the GF, I found the detailed effort to be significantly more cumbersome 
and time consuming than I had anticipated.  At this writing (June, 2020), only the review of the General 
Fund account is nearly completed.  During the review, I found errors of omission and of commission in 
essentially all aspects of the PC recordkeeping.  At the summary level, dollar values tied to errors in 
expense payment recording, stewardship teller reporting and depositing, and contributions recording 
totaled in the thousands. 

• Missed and incorrectly recorded payments and automated deposits accounted for slightly over 

$1,100 in net errors and $3,500 in gross amounts. 

• Numerous instances of monies received and being deposited into the incorrect bank account 

(e.g., money intended for the GF incorrectly deposited into the Diaconate account, etc.) totaled 

nearly $3,600 in misdirected funds.  Most of these were eventually caught and corrected during 

2019, but roughly $1,100 remains to be transferred to the intended accounts.  These transfers 

will be recorded as 2020 account activity. 

• Incorrect set-up and recording of contributions received via Vanco’s automated service was 

initially thought to have resulted in errors totaling roughly $75, but an additional $120-plus has 

been tentatively identified as having been deposited into the incorrect account.  This still needs 

to be verified and subsequently corrected. 

• Three (3) checks totaling $295 were simply lost after being recorded on tellers’ reports and in 

PC, but before being deposited into the bank.  These checks were never cashed, so no 

misappropriation or misdirection of the money is suspected. 

During May and early June, most of the General Fund inconsistencies identified were verified and 
corrections entered into PowerChurch records.  A few unreconciled items amounting to less than $100 
have been tentatively identified as being able to be resolved in 2020 records and /or during the 
Diaconate account review.  The only remaining changes to be made to the General Fund end-of-year 
balance is to complete the inter-account transfers still needed to correct the few remaining misdirected 
deposits. 
At this writing, only the initial review of the Diaconate account has been performed.  The types of errors 
found are similar to those encountered in the General Fund review.  These, however, are fewer in 
number and lower in dollar value due to a significantly lower volume account activity. 
No attempt has yet been made to review the Capital Fund. 
The results of the General Fund review were presented to the Finance Committee in early June, along 
with a series of recommendations aimed at improving the quality of the recordkeeping.  These 
recommendations will also be sent to the Executive Board for consideration once the remaining 
Diaconate and Capital Fund reviews are completed. 
It should be clearly understood that this review in no way approached being an “audit” of SNUC’s 
financial records. 
Submitted,   Jim Schultz 



2020 Stewardship Committee 

Final Report 
 
The members of the 2020 Stewardship Committee were as listed below. 

• Gail Bostic 

• Dave Keller 

• Joyce LaPorte [liaison to Exec Board] 

• Nancy Nichols 

• Marj Schultz [liaison to Finance Committee] 

• Heather Weir 

• Jim Schultz [Chair] 

The theme of the Stewardship Campaign was “What can I bring to the Table?” and centered around a 
“Stewardship Triangle” comprised of Time, Talent, and Resources.  Committee members made brief 
presentations during the worship services on the Sundays from Oct 20th through Nov 10th, with Nov 17th 
serving as Commitment Sunday.  A pre-worship service “Bring a Bagel to the Table” celebration was held 
on Commitment Sunday. 
While all of the presentations seemed to be well received by the congregation, the actual results of the 
Stewardship campaign were somewhat disappointing.  In terms of Time and Talent volunteers, 
seventeen (17) Time and Talent sheets were completed and submitted, representing fifteen (15) 
households.  Only two (2) households had multiple members indicate a willingness to donate time and 
talent in the areas requested.  A spreadsheet reflecting the various areas for volunteers along with a list 
of those volunteering was created and given to the Exec Board for use in coordinating volunteer efforts 
for the various events. 
In terms of pledging financial resources for 2020, the number of households pledging did not change 
from 2019, although there was some change in a few of the actual households.  Unfortunately, the total 
dollar amount pledged for 2020 declined from the 2019 pledged total.  A summary of the campaign 
results are as follows: 

• Number of households with 2020 pledges received: 20 

• Households pledging in 2020 as compared to 2019: 

o 20 Households pledged in 2019 

o Of the households that pledged for 2019, 17 also submitted pledges for 2020; thus, 3 

households that pledged for 2019 did not pledge again for 2020. 

o There were also 3 households that did not pledge for 2019, but which did now pledge 

for 2020. 

• The twenty (20) households that did submit pledges for 2020 pledged a total of $28,736.  This 

represents a decrease of $1,808 from the 2019 pledged total of $30,544. 

It is important to note that while some pledging households are not always able to fulfill their pledges, 
others actually contribute more than pledged.  Obviously there is still work that needs to be done if 
SNUC is going to keep its doors open and its work on-going. 
Respectfully submitted, 
Jim Schultz 
Stewardship Committee Chair 
 



2019-2020 Annual 
Diaconate Report 

 
The Diaconate is responsible for worship, Christian education, Mission offerings, Food Pantry 
and Holiday food baskets, local financial assistance, our Ukama partnership, ad the spiritual 
care and support of parishioners.  
 
Sunday School: Christine Hill is doing a wonderful job as Sunday School Director. The 
curriculum is based on the scripture reading for that Sunday and accompanying activities are 
age appropriate. 
       We reviewed and updated our “Safer Church Policy”. Background checks have been 
updated and on file. The policy was amended to have no less than two adults, (one with a 
background check) to be alone with children, when possible. 
           Pandemic update: With a few technical glitches, we have maintained a virtual Sunday 
School using Zoom. Thank you to David, Christine, and Roberta for keeping that going. 
 
Food Pantry: The food pantry had regular hours of Wednesdays 6-7pm. It started out with a 
few regulars but teetered off. When the Friendship house was needed for that time we went 
back to a call-in schedule. We moved all food from the town hall basement to the Friendship 
House. 
           Pandemic update: When the stay-at-home order came down we opened the food pantry 
to five days a week; 11-1 and 6-7. We offered free lunches to anyone who needed one. Usage 
teetered off and we reduced the hours to Mondays and Wednesdays 11-12:30 and 6-7, and 
stopped the lunches. Thank You to Keira Rand, Scott Wallace, Gail Bostic, Maralyn Doyle, Jim 
Bruss, Coutney Connor, and Leslie Manzella for their help in manning those hours. 
 
Ukama: The monies collected for Zimbabwe were delivered by wire and in-person. Roberta was 
selected to travel to Zimbabwe in August and David was to go in November. We were thinking 
of ways to raise money for the trip. 
           Pandemic update: Both August and November trips to Zimbabwe have been cancelled. 
They are experiencing the pandemic too. 
 
Holiday Baskets: Thank you to everyone who helped pack the thanksgiving and Christmas 
baskets 
           Pandemic update: We don’t know what this year will bring, but we’ll be ready for it. 
 
Special offerings: The extra collections went well with the exception of Joe’s socks. Joe’s socks 
had only about 16 donations. 
           Pandemic update: One Great Hour of Sharing was unfortunately interrupted by Covid-19. 
 
Other Activities: The music cafe was becoming a great hit for the local musicians as well as the 
audience. There is more interest in the use of the Friendship House. We are talking about 
starting the capital campaign for the friendship house 
           Pandemic update: All extra uses on hold due to Covid-19. 



 
    In the midst of the pandemic, with immense effort on the part of Pastor David Keller, we 
have continued service by way of Facebook Live. There has been a huge technical learning 
curve for everyone involved. I want to thank all those who helped to keep us going in these 
weird times: David, Roberta, Doris (filling in for Connie), Keira, and once each, my daughter, 
Charlotte and my son’s friend, Tricia 

 
PASTOR’S REPORT 2019-2020 

 
“After you have suffered for a little while, the God of all grace, who has called you to his eternal 
glory in Christ, will himself restore, support, strengthen, and establish you.”  (1 Peter 4: ) 
 
That passage was the basis for the sermon I preached on May 24.  I hear it offering confidence 
as we find our way through unprecedented times, due both to the impact of the pandemic on 
everything, including our ministry, as well as the massive protests taking place in the wake of 
the police killing of George Floyd in Minneapolis on May 25.   
 
After our March fundraising supper and an in-person worship service on March 15, we 
transitioned to online worship and meetings.  At first, the technology was daunting, but we 
kept at it, and overall, we’ve done a fantastic job being church in this very new way.   
 
I wrote my report for 2018-19 in April 2019, before I began a two-month sabbatical.  During the 
sabbatical, I participated in a pilgrimage to the Scottish island of Iona, participated in a retreat 
in Maine, hiked here in New Hampshire, and reorganized my home office.  The time away from 
active ministry was renewing, for sure, but it also afforded me opportunity to step back and 
cultivate a new perspective on the ministry we share.  The report I received upon my return 
indicated thatthings had gone smoothly at the church while I was away.   
 
Worship continues to be the most important aspect of my ministry. I am grateful for the 
ministries of our three musicians: Connie Beal, our staff musician, and Jackie Thompson and 
Doris Newell, who have filled in for Connie.  Each one of these women have been a delight to 
work with.  Doris came back from retirement to play during the time we’ve been worshiping 
online.  We also are blessed with four excellent lay preachers: Pat Oakes, Roberta Daw, 
Christine Hill, and Deborah Graham.  These women have taken turns preaching one Sunday 
every month, and led worship most Sundays during the time I was on Sabbatical.  Our Deacons 
and I make a great team in sustaining our regular worship and planning special events.   
 
Here’s a few highlights of our 2019-20 worship: we worshiped at the Center Meetinghouse in 
July.  We had an excellent Ukama Sunday in October.  Our Advent and Christmas program 
included a children’s pageant, a well-attended Christmas Eve service, and a Sunday after 
Christmas service during which I recited the entire birth narrative in Luke from memory.  We 
celebrated Martin Luther King, Jr. Sunday in January.  We worshiped in the Friendship House in 
February.  And, of course, we made the switch to livestream worship once the pandemic made 



in-person worship unwise.  Since going ‘virtual,’ we’ve celebrated Palm Sunday, Maundy 
Thursday, Easter, and Pentecost online.   
 
Pastoral care is a very important aspect of my ministry.  Pastoral care has changed dramatically 
over the course of my ministry.  This past year, for instance, very few members of this church 
were hospitalized, and all for such a short time that I was not able to visit them while they were 
in the hospital.  I only had 41formal pastoral visits in 2019.  That’s partially because of being 
away two months, but also has to do with the changing nature of pastoral care.  Nonetheless, I 
want the people associated with this congregation to know that I consider providing pastoral 
support to be a great privilege, and I encourage you to contact me should you have reason for 
pastoral care.   
 
I generally spend at least a third of every week’s hours attending to various administrative 
responsibilities. I oversee our database and support our finance officers as they enter data.  I 
publish the “E-Pistle,” our electronic newsletter, which had been a monthly publication but 
switched to weekly during the pandemic.  I keep our website current.  I compose our bulletins, 
and since our worship transitioned to online, I compose the Powerpoint presentation which 
appears on the TV screen when we are livestreaming worship.  I have set up and hosted our 
video conference meetings.  I support and consult with our elected leaders as they guide our 
ministries.   
 
 My contract with the South Newbury Union Church expects me to work 80 hours a 
month.  In my monthly presentation to the Executive Board, I break this down by weeks.  I 
include service to the wider church and the community, but not continuing education or 
professional development.  For the eleven months since July 2018 for which I presented hours 
worked, my service averaged 24 hours per week.  My average hours increased by about 10% 
since we moved to online ministry.   
 
 I continue to represent us and connect with wider settings of Christ’s Church.  My 
attendance in the Kearsarge Area Ministerial Fellowship, which gathers faith community 
leaders from Wilmot, New London, Sunapee, and Newbury in monthly meetings, has been 
sporadic, although I remain committed to the group.  I attended the NH Conference Annual 
Meeting and the Merrimack Association Meetings. I continue to serve as chairperson of the NH 
UCC Conference Ukama Mission Group, which supports the relationships between UCC 
churches in New Hampshire and UCCZ churches in Zimbabwe.   
 
 A huge highlight for me in our past year was the celebration of the 40th anniversary of 
my ordination, which took place August 11.  We worshiped together that morning, and in the 
afternoon, we hosted an event with my family, friends, and colleagues.  We received an 
offering in honor of my anniversary directed to the building project of our partner church in 
Zimbabwe, and raised about $2500, which enabled them to roof their sanctuary.  I am deeply 
appreciative of our church’s hospitality on that special day.  Thank you, again, for making this a 
great day.   
 



 We do face substantial challenges going forward.  We have been able to meet our 
financial obligations, but our overall financial situation continues not to be strong.  We saw 
significantly increased use of our Friendship House in the fall and early winter, but the 
pandemic meant that all use of our facilities has been suspended.  It remains to be seen how 
useful our facilities will be to the community as restrictions on public events ease up.   We 
intended to re-start our capital campaign with a focus on soliciting community support for the 
renovation and expansion of the Friendship House, but the pandemic put a hold on that effort.  
I am convinced that churches need to invest energy in discerning our mission and ministry in 
the wake of the pandemic if we are to be relevant and sustainable, but I’m not clear how we go 
about that re-imagining of church.  I also believe that we will do well to discern our response as 
a church to the social issues that our country and our world are experiencing.  But I also believe 
that the Holy Spirit is making available the resources churches need to minister in these 
extraordinary circumstances.  I am honored to serve as your pastor and teacher, and look 
forward with confidence as we discern God’s mission for us together.    
 

NOMINATING COMMITTEE REPORT 
 

Executive Board 
 
Mary Smith (President)                               2019 - 2021**     
Joyce Laporte (Vice President).                  2019 - 2021* 
Maralyn Doyle (Clerk).                                   2019 - 2021* 
Nancy Nichols (Treasurer).                             2019 - 2021* 
Vacant (Financial Secretary)                  2018 – 2020 **  
Scott Wallace                                                  2019 - 2021** 
Marj Schultz                                                    2018 – 2020   # 

 
Diaconate Board 
 
Pat Oakes (Chairperson)                                  2019 - 2021** 
Keira Rand                                                       2019 – 2021*                       
Elyce Reny                                                       2019 – 2021* 
Christine Hill                                                    2018 - 2020       #         
Gail Bostic                                                        2018 - 2020        #                                                        
Roberta Daw                                                     2018 – 2020 # 
 

Serving term one (*) 
Serving term two (**) 
 
# = to be elected for second term at this meeting 


